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The Chamber Engine

Programs and events are the pull string. They start movement. But the goal is not to keep

pulling the string over and over again. The goal is to create ignition so member value, community
relevance, storytelling, revenue, and impact begin to reinforce each other.

Engine Part Chamber Equivalent Key Question

What intentional action

Pull string Programs and events Py g
Fual Wi it Why does this matter
to members?
; . What real community or
Community relevance
Air ty business need does this address?
Spark Eissemdatandsoridling What causes people to care,

remember, or share?

What follow-up, calendar rhythm,
Tuning Chamber systems sponsorship, or content system
keeps it running?

What energy carries forward

©Q®®OWmEm®

Flywheel Member and community momentum
yw y after the event?
_ How does this create revenue,
Enng mnnlng SUEtalnabIE |mpal:t il"lﬂLlEﬂCE, |'.E-'|:en'|j|:|.r|1I referrals,
or trust?
r ™

€€  Programs and events should start the engine - '
not wear out the staff.
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Calendar Gut Check

= Rate each statement from 1 to 5. 1 = Not true today, 3 = Somewhat true, 5 = Strongly true.

Statement Score 1-5

Our chamber calendar clearly reflects our mission.

Our programs and events create clear member value.

Our events connect to real business or community needs.

Our calendar supports our role as a catalyst for business growth.

Our calendar supports our role as a convener of leaders and influencers.

Our calendar supports our role as a champion for the community.

Our events create useful stories, photos, videos, testimonials, or member examples.

Our sponsorship opportunities are connected to impact, not just logo placement.

Our staff capacity is considered when planning events.

Our events move members deeper into engagement.

We have a follow-up plan after major events.

We regularly evaluate whether programs should be kept, improved, combined, sunset, or created.

@ Which score concerns you most?

@ What does that score reveal about your chamber calendar?

@ What would improve if that score increased by just one point?
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Diagnose One Event

Choose one current chamber program or event and work through the prompts below.

Event/program selected:

1. Pull String: What intentional effort starts movement?

2. Fuel: What member value does it create?

3. Air: What business or community need does it connect to?

4. Spark: What causes people to care?

5. Tuning: What follow-up keeps it running?

6. Flywheel:

What momentum carries forward after the event?

Pull string

Capacity

O®OO®WW ® =

Where is the engine sputtering?

Fuel

Revenue

Air Spark

Sponsorship

What is one adjustment that would help tune this event?

Tuning

Flywheel
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Score the same event from 1 to 5. 1 = Weak, 3 = Adequate, 5 = Strong.

Flywheel Factor ‘ Score 1-5 Notes

@ Mission alignment

&.‘ Member value

;&‘ Community relevance

S,

Revenue potential

@" Sponsor value

Staff capacity fit

Content/storytelling value

Follow-up process

Member engagement potential

2% Q@ HE

Momentum after the event

Total Score: / 50

p
Score Interpretation
e 40-50: Strong flywheel asset. Protect it, improve it, and use it as a model.
e 30-39: Useful event with room for tuning. Identify the weakest parts of the engine.

e 20-29: This event may be creating activity without enough momentum.

e Below 20: Consider whether this event should be significantly redesigned, combined, or sunset.
L A

@ Lowest-scoring factor:
One improvement we could make:
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Calendar Audit

Use this page to evaluate your chamber calendar and identify where to keep momentum,
tune what matters, and reduce drag.

1. Keep — What is one program or event that is clearly working and worth protecting?

2. |mpr0‘ve — What is one program or event that still matters but needs tuning?

N

3. Combine — What could be merged with something else to reduce drag or increase impact?

~

.

4. Sunset — what may no longer deserve the staff time, calendar space, or member attention it receives?

~

=

5. Create — What new program, partnership, content series, or touchpoint may be needed?

@@ Q| &

One Action Commitment

One specific action | will take when | return home:

o

Who needs to be part of that conversation?

When will | start?
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Calendar Alignment Map

Use this page to look at your chamber’s calendar as a full system, not a collection of disconnected events.

@ Step 1: List Your Major Calendar Anchors

Primary Purpose Staff Load: Low / Medium / High

Program/Event ‘ Month/Season

@ Step 2: Check for Balance

Does your calendar intentionally include programs and events that advance each of these roles and outcomes?

Catalyst for business growth

Convener of leaders and influencers

Champion for the community

Member visibility

Advocacy

Which area is underrepresented?

Workforce/talent Community storytelling
Tourism/visitor promotion New member engagement
Leadership development Major investor engagement

Small business education

Non-dues revenue

Which area may be overrepresented?
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Your content calendar should be the storytelling layer of your program calendar.

Event/Program:

o Before the Event — Build Meaning

Create awareness, spark interest, and show why this event matters.

Examples: Your Plan / ldeas:

» Speaker preview
« Sponsor spotlight

« Member story

» Short video invitation
* Why this matters post

9 During the Event — Capture Energy

Gather real-time content that reflects the energy and impact of the moment.

Examples: Your Plan / Ideas:
* Photos

» Short video clips

« Attendee quotes

* Sponsor moments

« Speaker takeaways

@ € After the Event — Share Impact

Extend the impact by sharing highlights and recognizing the people who made it possible.
Examples: Your Plan / Ideas:
+ Recap article
+ Photo gallery
*» Thank-you post

» Sponsor recap

+ Key takeaways

Later — Repurpose the Story

Think long-term. Repurpose content to reach new audiences and maximize value.
Examples: Your Plan / Ideas:

* Podcast episode
Blog post
+ Annual report highlight
+ Membership recruitment story
* Board update

‘ € The event creates the moment. The story creates the momentum. 99
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Sponsorship Flywheel Builder

Strong sponsorship packages focus on alignment, audience, and impact.

Weak Sponsorship Language Stronger Flywheel Sponsorship Language

® |ogo on flyer ® Position your company as a champion for

: workforce development.
® |ogo on website

it ¢ Align your brand with small business growth.
® Recognition at event

¢ Support the next generation of community leaders.
¢ Table at event

® Be recognized before, during, and after the

event through impact storytelling.

@ Sponsorship Reframe Exercise

Current sponsorship/event:

Current sponsor benefits:

What audience does the sponsor want to reach?

What mission or community outcome does this sponsorship support?

How could the sponsor be recognized before the event?

How could the sponsor be recognized during the event?

How could the sponsor be recognized after the event?

New sponsorship positioning statement:
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Build Your Chamber Flywheel

@ Map Your Flywheel

Use this table to turn your programs and events into momentum that builds member value and community impact.

Flywheel Step

Mission alignment

Planning Question

How does this support
your chamber’s mission?

Your Notes

Member value

What value does this
create for members?

Community relevance

Engagement

Storytelling

Revenue

DODE® @

g ) Follow-up

Momentum

®© R

What need does this
address in the community?

How will members participate,
not just attend?

What story should be
captured and shared?

Where is the revenue
opportunity?

What happens after
the event?

What should become easier
because this happened?

Featured Chamber Chat Podcast Episodes

Dave Moravec — chamberchatpodcast.com/episode354
Ryan Egry — chamberchatpodcast.com/episode381
Sheila Thomas — chamberchatpodcast.com/episode374
Shanon McKinley — chamberchatpodcast.com/episode377
Becky McCray — chamberchatpodcast.com/episode383

..1

-

Continue Building Your Chamber Flywheel

Scan to revisit the toolkit and bonus resources

e Subscribe to Chamber Chat Podcast

* Download the free Chamber Podcasting Guide
* Explore Community Matters publishing services

chamberchatpodcast.com/flywheel
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